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Tarrys

We would 1ike to expresa our appreciation for your help in
coaching us through & most Jifficult time. It seems that as
our business has grown our philosophy for management has re—
mained the aame. Instead of deleguting the responsibility
and accountability for particular joba to others, we were,
In fact, heaping more and more to our persomal account,
making us inefficient and ineffective In our management
style. Your coaching has redirected our emergies from
‘reactive’ managesent to a 'proactive’ mamagement.

¥e have now in place business poals that are conaistent

with our business philosophy. We have a purpose [or oxistence
rather than just surviving. We have written values that

we ara committed to keeplng with our employees as well aw

our customers. This ia not to say thet we did not have a
basic d1dea of the aforementioned items. We did. Howevar,

it was through vour coaching that these things ware

vocalized and writtan. With thia in hand, we have new [ocus
and new direction, not only our business, but our perasnal
lite also.

Robart and 1 are very satisfied with your help in the re-
directing of our company and would recommend to others with
gimiler conditions to Inveat in themselves and their company
to avall themselves to your service. This [s not to =say
that Bangs and Cospany Inc. 1% a cure all for what ails you.
1t is to say that the principles proposed and implemented
by Bangs and Company, with a 1ot of hard work, will workl
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