Jan. 17, 1991

Bangs & Company
30 Nancy Drive
Noveto, CA 94947

Dear Larey,

Thank you for the sales coaching work you have done with our reallors. As you know, | was
Took ing for somelhing 1o inspire people in the face of the current difficull circumstances. It has
been rough for our agents to keap thair enthusiasm up as the markel hes dropped of | 50
drastically and so guickly In the last few months

| think Lhe approach you have is both vital and very much missing in the traditionsi
approaches (o real estate sales management. 1 has always been clear 1o me that people's salling
gffectivenass ultimataly depends on something Intangibla and much deeper than techniguees or
scripted approaches. The way you engage each person in looking a their own think 1ng and
challengs them Lo sse how 1t Impacts their results worked very well | wes also impressed with
the way your coaching brought them around to some creative, new possibilities for approaching
tha market as it 1s. Now 1s a time when our people do nead to shift gears. You can't sell the same
in & down market as you do in a hot market

Out of your work with our agents, many of them began to ses that there are positive,
constructive steps to be taken and that the downturn in the market does nol mean that we all
have to throw in the towe!. They seem much more open Lo getting back o the basics and
following the opportunities that are available rather than just complaining about how bad 1t 1s

As discussed, | intend to bring you back for more work and hopefully to set up an ongoing
coaching suppor!l system for our people | spprecisls whal you have accomplishad and look
forward to getting together again soon

Sincaraly,

"



