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Febapasy ¥, 1988

Faiends,

Please allow us a few moments fo share with vou ouwt experiences as efiends
of JWJ Associates. While we did not oadgimafly seek professional assisiance,
we jumped at the opporfunidy when JMT Associates calfed amd offered thedin
busintss coachdng.

Last Oetober, when we confracfed with JMJ Assocdiaies, e comddidesed oursefves
successful only because we weve busu omd coudd pay our bifla. The fruth

wed, howeves, we felf a growing discontent and frusfration with the businesa.
e locked a semse of dinection and common goals with owr emplogees.

e began wotk with Laxay Bangs in fate Octoben, establishing what we wanted
for ourselues personally and prodessicmalfi. During the past thaee monihs,
we have fearned fo estabfish monthly goals, recognizing that we meed Lo "Rnow
wheae we are goding émoxder Lo gel There®.

Most {mportantly, we have crealed a mission sfatement thal declates what
Jensen's Ovnomental Inc. sfands for. This afone has seaved fo beep wa
focused on why we are dn besiness. Ofher projects have included aedefiming
who is aeaponsibfe for what, plamning our fuiure, and devefoping o frue feam
with our employecs.

12 {4 40 hard fo keep our thoughts shoxd and Aeees, Ue have 40 much
Aince Larzy began coaching us. We wilf not fay and fell you this {5 ensy -
no way! Should you choose to give JMJ Assordafes a fay, you will discover
that there (s a tremendous amount of woak imvoluved. As a coach, Lasny ean
only gulde you - the moves |decisdons) are up fo you. Ge fauly believe that
our associafion with Laxry and JWJ Associates has been land confinues fo be)

a wise use of owr Lime and momew, e would xalher Zearm how Lo dmprove ouwt
business now, than o xemain Fimited by following imeffective methods of the

paat,

Plecse feef faee fo call ws if you have any concerns that have not been addeessed.
We can be xeached af [707) 252-0905. O have chesen fo confinue our

with latay. There ate mony projects sfanled that will aequire a Liftle more
cmchinﬂ, We are satisfied cfients, apprecintive of the informatiom shaved,

and exeited about the pofential that has been wunfocked in our Lives.

Rememben, wou musf commit fo doing the work - &f ia your business, your Life.
e can only say that we believe the acwmyds are 4 e.
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February 14, 1990

To Whom It Hay Concern,.

Jensen's Ornamental, Inc. is &8 Ffamily owned business,
specializimg in cuatom ormnamental entry getes, bcceas avatema and
specialty projects. We have been clients of Larry Bang's since
Dctobar 19A7. Durine this Eime we heave worked closely wlEh
Larry, considering him an integral part of owr business.

In Dctober 1987, wWwe were siperierncing & growing discontent and
frustration with owr businsas. Ws were aluayas busy, DUt
certainly not making the money that we thought wos possible. He
hed a dedicated crew, bBut lackesd 5 senss of unity or direckisn.

Hithin & Tew monthas oFf working Cith Larry we ocreatesd A bazia of
operation for owur business. A mission statement became the
fourdation of our commitmert To ouwr cratTt armd our cuatomneras. A
business plan took shape as we looked at where we wanted to be 5
¥ear to Tlve years down the road. During the first ninpe months
of working with Larry our pre toax profits dincreased 17%. UWe have
improved our Tinancial management systems, and have utilized our
computer more effectively., He consider Lerry an integral part of

our business, and value his sxpeortlaes.

Sincersly,

Diclk & Cheri Je
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Decamber 2, 1992

Larry & Joanne Bangs
Bangs & Associates

20 Nancy Dr.
Movaton, CA 94947

. — . _ DNear Larry & Joanne, = = e LN

It seems appropriate, on this our fifth anniversary of superb
coaching, to take a few moments and give thanka. Thinking back
over the past five years, we cannot envision being as successful or

as personally fulfilled without your coaching. Obviously there is
something about working with a “coach™ that makes things happen.

We remember how thingas were when wWe mat you - we were in that
uncomfortable place of change. We knew we needed to be differont
with our business, but honestly did not know what to do next. Your
coaching skills have moved us from business owners being run by our
business to Business Owners who operate their business to fulfill
identified professional and personal goals.

We give thanks that we were ables to play the game; doing the work
to clear out the garbage in our business practices; setting up
business systems to remain wmindful of our sales, income and
expenses: learning how to live up teo our mizzion statement, and

meat our intentions.

As coaches you are masters. Working with you has made an impact in
all aspects of our lives; not conly are our business skills getting
betteur, but we are learning to operate from a different level as
people. We give =pecial thanks that you are friends, as well as

important mesmbaras of our busines
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Sincaraly.
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