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Bangs and Company
30 Nancy Dr.

Novato, CA 954947
RE: Letter of Recommendalien
Dear Larry and JoAnne,

It Is difticult for me te express the thanks we have for
you both for guiding ws to eur continuing successz in our
busziness, but | will attempt to do so.

For many, many years, our business had been Just making
it bocause we were strictly reactive in the way we governed
our day to day actioms. With your belp, we have changed our
actions te reflect proactive management. This enabled ug te
slmply plan ahead and project where we want te be, and te
eliminate waste of time and labor. This in turn has made us
profitable.

You bave also helped us in determlning our Business
Purpose, Values, and Mission for the first time. This has
helped us focus on what was and Is the most important reasons
for us belng in business.

Your direction on Time Management has made we more
efficient in my day to day dealings with customers. Thiz has
made me quit promising things that cannot be deliversd which
In turn has made my customers happy. Happy costomers are
paying customers.

Our basiness still has a lomg way to go, but with your
help, we will move mountalna. Thank you so much for peinting
us in the right direction. I would recommend yom to any Ltype
of business that is ready to make changes to reallze the
ultimate goal....PROFIT.

Sincerely,

Dan McGoon - President
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