Larry Bangs

1572 Bradley Drive

Boulder, Co 80305

(720) 304-8711 (voice)

(720) 304-2752 (fax

)

(303) 818-0148 (cell)
Ibangs@comcast.net

WORK EXPERIENCE:

2005 -

2002 - 2005

1990 - 2002

1988 — 1989

1986 - 1987

Bangs Business Coaching

Using research and technology originated by Jim Collins (“Good to Great™),
assisting companies to develop a strong vision, core purpose and values
enveloped in a well crafted strategic plan. Provide coaching and mentoring to
executives and management teams in changing the culture and implementing
their plan.

Culinary School of the Rockies — Executive Director and CFO

Directed day to day operations of 12 year-old culinary school specializing in
hands-on, experiential learning both for recreational cooks and aspiring
professional chefs. Turned company from significant loss to profitability in
24 months. Formed solid management team now working together with the
owner (who stepped back in as full-time Director) to prepare the business for
sale.

Bangs & Company - Owner and Principal

Coached owner operated businesses to enhance productivity and
organizational effectiveness. Focus on leadership coaching, management
training, team building and employee productivity. Assumed temporary role
as CEO, COO and Marketing Director with a number of client companies in
turnaround or specialized situations.

JMJ Associates - Associate Consultant

Developed, marketed and delivered coaching/consulting programs to
entrepreneurial businesses primarily in San Francisco Bay Area.

The Breakthrough Foundation - Director of International
Management Consulting and Training (Non-Profit)

Marketed, produced and led human resource development workshops in
Philippines, India and Mexico. Managed marketing, budgeting, staff,
planning, client relationships, etc. Trained in non-profit fundraising and led
several fundraising events as well as holding accountability for major aspects
of fundraising for the organization.



1983 - 1985

1978 — 1983

1971 - 1975

Computerland International - Operations Manager

Provided liaison and general management support for operating companies in
Europe and Canada and for stores in South America. Project manager
assigned to producing special events and coordinating activity outside the
mainstream responsibilities of the division.

Werner Erhard & Associates - Asst Director for International
Programs (Non-Profit)

Directed planning and operational support for exchange program with Soviet
Union and Mr. Erhard’s participation in an economic recovery commission
for Costa Rica. Hired and trained new staff while managing Mr. Erhard’s
Communications Department. Extensive writing responsibilities including
briefings, correspondence and articles.

Legislative Aide, Speechwriter and Campaign Aide
Senator George McGovern

Coordinated research for legislation and wrote speeches. Orchestrated
successful Senate passage of Vietnam Veterans tuition assistance in 1973.
Traveling aide to Senator and directed campaign efforts in 2 key counties for
successful re-election campaign in 1974.

KEYNOTE SPEAKER:

National Ornamental and Miscellaneous Metals Association, National
Convention — 1991, ’92, 93, ‘94

Western Fence Contractors Association — 1992

California Interior Plantscape Association — 2004

Calscape Expo — Plantscape Industry Alliance — 2005

Tropical Plants Industry Exposition (FNGLA) — 2007

COMMUNITY PARTICIPATION:

EDUCATION:

Board of Directors — Soroptimist Civic Club, Novato, CA 1991 -93

Workshop Coordinator — Novato Chamber of Commerce 1992 — 93

Board of Directors and Chairman of Marketing and Fundraising —
Black Hills Community Theatre in Rapid City 1995 — 97

1970 — University of Wisconsin, Madison
B.A. in Speech and Communications

1971 - University of South Dakota, Vermillion
M.A. Dramatic Arts

1977 — 78 — University of California, Berkeley
Ph.D. Candidate, Dramatic Arts
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